GROW WITH SOURCE LOGISTICS

A STRATEGIC PATH FOR
FOUNDER- & FAMILY-OWNED
LOGISTICS COMPANIES

You've built something
valuable. NOW WHAT?

For many founder- and family-owned logistics SOURCE
companies, the past few years have brought both L Iogistics
growth & complexity. Source is here to hold your

hand through the next step.

A Platform Built for
What Comes Next

Why Founders
Explore Partnership

Source Logistics is actively building a scaled, WE WORK WITH FOUNDERS WHO

multi-market logistics platform designed to

support long-term growth across:

al WAREHOUSING &
DISTRIBUTION

{‘, OMNICHANNEL
FULFILLMENT

0‘1 TRANSPORTATION &

NETWORK COORDINATION

<° TECHNOLOGY-ENABLED

ARE LOOKING TO:

Move beyond operational
ceilings without taking on
disproportionate risk

Solve for scale and succession
simultaneously rather than
treating as separate decisions

Compete more effectively for
customers who require broader

VISIBILITY & INTEGRATION capabilities and reach

OUR FOCUS IS SIMPLE:

Grow through partnerships

Partner with strong operators & help them while preserving participation
grow within a large, more capable platform. in future growth.

info@sourcelogistics.com

sourcelogistics.com



What It Means to
U.S. Grow with Source

LOC ATIO N S Partnership is not about replacing what you've built

— it's about extending it.
WITHIN THE SOURCE PLATFORM, YOU GAIN:

S
- ‘ Integration into a broader,
1 LOCATION o

multi-market logistics network
MONROE, NJ
CHICAGO, IL

3 LOCATIONS

..- s Locarions W) Lo ==y Shared infrastructure across
.. -‘ "‘\: systems, technology, and reporting
N

-‘ u Support in standardizing operations
LOS ANGELES, CA ) )
4 LOCATIONS — ’f' without losing local strengths
DALLAS, TX .‘
1 LOCATION
-

Access to new business through
HOUSTON, TX ‘ expanded commercial reach

2 LOCATIONS
1 HEADQUARTERS

Alignment around a long-term
LAREDO, TX
growth strategy — not a
short-term transaction
Robust shared services such as

Human Resources, Marketing,
and Safety teams

What We Look For

While every situation is unique, we typically partner with companies that have:
'Z Strong customer relationships and local market reputation
H Established warehouse or distribution operations

!é Exposure to Food & Beverage, Grocery, and CPG industries

ﬁ A desire to grow beyond current operational and capital constraints

Let's Talk and Explore What's Possible Together

If you're considering what the next chapter

could look like, we'd welcome a confidential

conversation about how your business could 2001 Timberloch PI Suite 300
grow within the Source platform. The Woodlands, TX 77380

info@sourcelogistics.com sourcelogistics.com



